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GENERAL
ASSEMBLY.
WHAT IS
THAT?

As a member of Cedo Nulli you are always invited and
welcome to come to the General Assembly (GA)!

You might wonder what a GA entails; why do you get so
many documents in your e-mail? And what you're
supposed to do with all this information? In this guide,
the ways of our CA's will be explained, and you will
hopefully be completely prepared to make yourself
heard during this important meeting!

Did you know?

GA's are known to be quite long!
The duration of an average GA
can be about 5-8 hours!

Mind you, you can come and go
whenever you want!

Just make sure to sign in by the
Board and sign out when you
leave.
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Whenever members would like to speak, they g
should The President will then let
you know when you can put your hand down and give

you the word when it is your turn to speak. When

being given the word, you can thank the president for
the word.

When you mention another member, or you'd like to
ask them a question, you have to refer to them as
[their last name].

BEHAVIOURAL
NORMS

“l would like to put forward a motion.”

A Motion is a proposition that you make during the GA, which will be
put to vote for everyone present. If you come up with a motion, the
Board will have the chance to react to it and give their opinion. As the
person proposing the motion, you will get the chance to react to the
comments of the Board before the motion will be put to vote.

A Motion can be about anything you would like to see at Cedo Nulli,
sometimes they are used to inconvenience the Board and entertain the
rest of the GA, but more often they convey wishes of Cedo Nulli members
in terms of policy.

When someone else proposes a Motion, everyone at the GA will have the
option to add to this Motion. Adding an adjustment to someone else’s
motion is called proposing an Amendment. Everyone can add
Amendments to a Motion and these Amendments will be put to vote
separately.
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VOTING

Did you know? Some motions become

traditions and remain active during GA's, such as
the tradition that the President has to wear pink
loafers and the belt of a bathrobe during the GA.

“I would like to put forward a motion:
I'm hungry, so I'd like to have some bitter
garniture prepared for the GA.”

“I would like to put forward an amendment:
Please add some mustard, ketchup and
mMayonnaise to the snacks.”

THE VOTING PROCEDURE

When something has to be put to vote, the President will ask the GA
if anyone is against the proposition. If no one is, the motion is
immediately accepted per acclamation (the slamming of a hammer).

If someone raises their hand, the whole GA will proceed to vote upon
the matter.

During the voting procedure you will have to raise your hand for one of
three options:

a) In favor
b) Against
c) Abstaining from voting




COMMON TERMS &

ABBREVIATIONS

THE GA WILL BE HELD IN ENGLISH, EXCEPT WHEN
THERE ARE ONLY DUTCH-SPEAKING MEMBERS PRESENT.

THE BOARD/HET BESTUUR

THE BOARD HAS 7 DIFFERENT FUNCTIONS, EACH OF WHICH
WILL HAVE TO REPORT TO THE GA ABOUT THEIR ACTIVITIES.

President / Voorzitter: The President is in charge of leading the GA, and in a
managerial sense of the Board as well. The President is responsible for
everything related to Cedo Nulli and is the spokesperson for the association.

Secretary / Secretaris: The Secretary is in charge of all the communication
with members, the website, the minutes of the GA, and the non-commercial
external contact.

Treasurer / Penningmeester: The Treasurer is in charge of everything related
to Cedo Nulli's financial business. Questions concerning the budget and such
can be asked to the Treasurer.

Internal Relations officer / Commissaris Interne Relaties: The Internal
relations officer is tasked with maintaining the social aspects of Cedo Nulli as
open, inclusive, and active as possible. Recruitment of members and the
coordination of the Committees lie with the Internal Relations officer too.

Marketing Officer / Commissaris Marketing: The Marketing Officer is in
charge of the promotion and branding for Cedo Nulli. This entails all
promotional material, as well as Cedo Nulli's social media accounts.

Education Officer / Commissaris Onderwijs: The Education officer is tasked
with all matters related to the ESSB. It is their responsibility to maintain our
good relationship with the faculty. Other responsibilities include the
organization of study groups and being a point to come to for members when
facing issues with their studies/the faculty.

Commercial Relations Officer / Commissaris Commerciéle Relaties: The
Commercial Relations Officer is Cedo Nulli's voice towards external partners. It
is their responsibility to acquire as much money for the association as possible,
while concurrently making sure our partners align with our goals and values.




COMMON TERMS &

ABBREVIATIONS

The Senate / Het Senaat: The Senate is made up of former Board members, it is
an advisory organ within Cedo Nulli. This means they cannot prevent or cancel
the decisions made by the Board. They are, however, always there to provide
feedback and remind the board of how certain matters work. The Senate serves
the GA and is there to constantly guide and keep the Board in check.

Each GA, the Senate writes a report. In this report they reflect upon the
collaboration with the Board and add their views concerning the policy progress.

Audit Committee / De Kascontrole Commissie: The Audit committee is similar
to the Senate, in the sense that it is an advisory board consisting solely of former
board members. The difference is that the Senate is tasked with guiding the
Board in terms of policy, whereas the Audit committee only involves itself with
financial matters. The Treasurer is therefore in contact with the Audit
Committee the most.

General Policy (Plan) / Algemeen Beleid(splan): Each Board is tasked with
writing up their general policy. This is a document wherein the Board will provide
the association with their vision on how to further develop Cedo Nulli and expand
on what is already being provided. The Board reflects upon their policy plan each
GCA, and members are free to ask about all policy points included in this plan.

Confidant / Vertrouwenspersoon: Cedo Nulli has three confidants. Confidants
are the people within the association you can reach out to when facing personal
problems within or outside of Cedo Nulli. A Confidant will listen to your problems,
try to guide you, and make sure your issues are properly dealt with. Two of the
Confidants are Board members and one Confidant will be a Senate member.

H.T. & F.T.: These are terms which will be used quite often by former Board
members and current Board members, especially around the September GA. In
Latin H.T. stands for Hoc Tempore and F.T. stands for Future Tempore. This
roughly translates to Current Board (H.T.) and Future Board (F.T.). This means
that when someone mentions F.T., this refers to the board that is currently not in
office yet.



COMMON TERMS &

ABBREVIATIONS

ESSB: Erasmus School of Social and Behavioural Sciences.

The Statutes / De Statuten: The Statutes of Cedo Nulli are a set of principles
and rules to which Cedo Nulli has to abide. The Statutes were made by a notary
in collaboration with the association and are binding by law. If the CA wants to
alter the Statutes, a notary has to be hired to do so.

The By-laws / Het Huishoudelijk Regelement: The By-laws are an inhouse
addition to the statutes. This entails that it is not binding by law, but it is the
rulebook to which we at Cedo Nulli abide.

The Terms and Conditions / De Algemene Voorwaarden: The Terms and
Conditions are something each Cedo Nulli member agrees to when they sign
up. These are pretty much a set of expectations in term of conduct, together
with the rights you as a member have.

The Strategic Plan / Het Meerjarenplan: You might hear this term being used
during GA’s and not understand what the difference is with a policy plan. The
Strategic Plan distinguishes itself from the policy plan due to it being a plan set
up for five years. It serves as a guideline and goal for where to bring the
association in this timeframe. Each Board has to ensure the GA that they will
work in line with the Strategic Plan and their policy should reflect this as well.

Did you not find the term you’'re looking for? Feel to reach out to us at
secretary@cedonulli.nl so that we can update the appendix for you!




THE
FINANCIAL
DOCUMENTS

The amount of money that
we have in our bank
accounts, divided into two
accounts. The account we
pay from as standard and
the account that has our
savings.

Wat op welke
rekening staat,
onderverdeeld in
twee verschillende
rekeningen. De
rekening waar we
standaard van
betalen en de
spaarrekening.

Property owned by us,
regarded as having value.

Opsomming van alles
wat we in bezit
hebben.

What we plan / have to
spend money on.

Wat we nog gaan/
kunnen uitgeven.

Money that we spend
during this financial year.

Uitgaven gedurende
dit boekjaar.

Money that comes in
during the financial year.

Inkomsten
gedurende het
boekjaar.

The part of the
sponsorship money that
must be handed over to
the tax authorities.

Het gedeelte van het
sponsorgeld wat
afgestaan moet
worden aan de
belastingdienst.

The money that the
Commercial Relations
Officer acquires during the
financial year.

Het geld wat de
Commissaris
Commerciéle Relaties
binnenhaalt aan de
hand van de
promotiedeals die ze
verkoopt.

Extra money we ask at the
faculty and other parties
for bigger projects. They
are listed in the budget at
“Faculty Related”.

Extra geld wat we
aanvragen aan de
universiteit of andere
subsidieverstrekkers
voor grote projecten.
Alle grote projecten
waar we extra geld
VOOr aanvragen staan
onder “Faculty
Related.”




FINANCIAL
DOCUMENTS
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*We don’t touch this money,
K unless it‘'s for an emergency*
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THE BUDGET

The ESSB faculty gives
us money for...

Example: Revised Budget from the CA
on the 6th of December, 2023

You can find
the committees
over herel

Unforseen
expenses
explained:

B EXPENSES [ EARNINGS

s

\

Expenses of changes made since
predecessor
]
Budget from

the previous GA

. . All expenses & income that
. Changes in budget since have happened at this

previous GA moment

~N




THE
BALANCE
SHEET

THE BUDGET
of the current Board

Ay
V

BALANCE Balance (Sheet):
shows basically
everything that
Cedo owns/has.

Balanee sheet XXXIXIB Board 23.11.2023

Example: Balance Sheet XXXIXth Board 23-11-2023
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THE
BALANCE 2m
SHEET P.1

Current
status!!

This is what Cedo

: : Start of the year,
has in banking.

september Ist

Balance sheet XXXIXth Board 23-11-2023

ASSETS
R0
‘Cash & Cash equivalents
Chesc kirg account 0 4.064 BS
Savings account € 43,308,285

Teesd £ ATITAN

Tios 2020 1 34 (11,50 a pleca) £ 304,00
Wine Boses 2 B0 (4,55 a piece) £ 341,55
Toea —mar =K
£ - 14.871,75
Sponsoring VAT B 342307
Products of sty ) . oo
value that we A
sell/give
kT R -
M O n ey We ﬁx -H—MIJHig' 1 Y ) X
don't have Npisiton . Scemoring VAT
yet, but will

have before
the end of the
year.
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THE
BALANCE
SHEET P.2

All this isn’t paid yet, but will be.

Start of the year,
september 1st

Reserves: We're
saving up for...

Lusirum

Almanad

Calamities

Elecironic Workplace
Adumnniglan

Reservation S5CW 2023
Reservation Suslainabiity
Trainingen

Policy indiatves

ES58 - Refundable subsidy
Creditces 38th Board

Income tax payable July - Seplember 2023
Income tax payable Oclober - December 2023
Income taxes payable period unknown

Equity Capital
Resulaal
TOTAL EQUITY & LIABILITIES

Equity Capital:
savings we don't/can’t use.

e ] p—

dch | ol oo ochoho o

BALANCE

Current

status!!

2311123

100000.00
3.250,00
2.500.00
131333

300,00
1.200.00

1.718,50
1.608.83

22.191.65

mm M AMARKNN AN

223379
4.876.33

711012

L]

183359

LYY

-

Tax is paid per quarter year!

*We don't touch this
money, unless it's for

2.500,00
750,00
2.500.00
1.313.33
300,00

300,04
1.718,50
1.6089 63

11.291.66

223379

2#33.79

22.142 85
31203 42
TO.B95.48

an emergency* Difference income - expenses




SPONSORING
DEBETORS

AKA: THE SPONSOR SHEET

Example: Sponsoring Debetors 2023-2024 Did you know?

The Commercial
Relations Officer
delivers this
document, not the
Treasurer!

In which year
will the money
be expected?

Everything we
have yet to
receive!

\}
Spomsriag Debetors 2023-2024 General Asembly 61k of December

Element Debitor VAT

€199,10

€31,50

€104,79 ! €108,79
€ 104,79 fil B 104,79 11110/2023
11f10/2023
11/10/2023
11/23/2023

1771161 €3.729.76 €21.441,37

Cedo's total income of

Every number is an this academic year

anonymised
company/partner!

This is what Cedo
has to pay for taxes
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